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CEO’s

MESSAGE

The year 2008 brings o historical landmark to the Group, This year, we celebrate the §0th year of our existence in
Pakistan. Starting from July 2008 till June 2009, several activities are planned in line with cur 40 years' celebrations.
This leng journey is o lifetime in the history of many companies, whereas we feel that we have only just begun. The
genetic blueprint of JBL - namely our commitment to nofional development ond the interest of our cusiomers and stoke
holders - will continue to be the prime driving force as we move into the fuure,

The Jalfer Group is undergoing a pivotal transformation. Qur new dynamic logo, introduced a couple of years back,
was well received by the market. Last 5 years' business aclivities have brought new vigour to the Group. We are a
much stronger Group financially than we had ever been in the past 0 years. We have recently moved our offices
lo a new and modern building at Shahrah-e-Faisal, equipped with latest office faciliies including video conferencing.
Our new office represents the new trends and the Futuristic approach that our Group is confinuously taking. Our

Islamabad office is undergoing similar ronsformation and the Lahore office would be nesd.

Beginning this year, our Group's core management teom went through an extensive Strategic Planning exercise for
the year 2020, Qur vision is clear, We ore ready to take beld and enfrepreneurial actions, including entering inta
new industrial ventures in line with our vision, to ensure the Group stands the test of the turbulent times cheod of us
and emerges os one of the strongest national groups ready to face all challenges, InshoAllch. We remain firmly
committed fo maintaining leadership and excellence in our chosen lines of businesses.

The recent elections promise to bring democracy to the couniry, after a long period of turbulence in and around us.
The road o democracy will not be smooth. The challenges facing the country are both politically ond economically
enormous. Our economic situation is not rosy ot all. We, as a Group, are cognizant of these chollenges and are ready
to face them with determinafion and sheer hord work and contribute to improve the situation around us. This has been
our forte during the past 0 years ond remains as one of the hallmarks of our future direction with even o greater
commitmeant,

‘We are well aware of cur responsibilities and obligations as good corporate citizens. Corporate Social Responsibility
(CSR) initiative is something close fo our heart. We believe this is something that nurtures our growth and therefore
we will continue to fulfill our obligations in this regard. We remain committed to our forefathers' vision of working fo
improve the condition of all segments of society by being octively involved in education, health and social welfore
projects. We reaffirm this dedicafion through our actions whilst striving to achieve excellence and most importantly,
we remain resalute in our mission to be 'Diverse & Dynamic'.

With our strong foundations, | am confident that our Group will Inshadllah, achieve new levels of success and
recognition!

Sincerely,

NW"’-"‘-’

MASSER M. 5. JAFFER
CEQ & Group Chairman
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VISION 2020

It is our belief that all our efforts and achievements are subject to the Will of Allah.

VISION 2020

A prominent diversified Group striving for customer excellence.

MISSION

To ctclimaly participate in the economic and social dm|qpmaﬂf of Pakistan, We will confinue fo operate ihrgugi'l our
national presence and global pariners while enhancing the stakeholders” interests. Our concern will be mainly in the
areas of Agriculture, Information & Communication Technology (ICT), Professional Services (PS), Infrastructure
Development, Education, Health, Processing/Manufacturing, Environmental Engineering and Energy. We will extend
our presence ot the regional level.

CORE VALUES

Customer First
To keep the interests of the customer foremost in oll operations of the Group.

Entrepreneurship
To make all employees think like owners of the business when they ore identifying problems end taking decisions,

Empowerment of Employees
To make all employees feel that they hove the requisite power to take decisions in the interest of the Group and its
businesses.

Quality and Performance
Conlinuous improvement of quality and performance standards in a creative and innovative manner to ensure business
sUCCEss,

Participative Leadership through Communication and Teamwork
Leadership in a style which ensures participation, fronk and open communication ond effective teamwork.

Employee and Organizational Development
To continuously help in the growth and development of cur employees so that they are productive members of our Grouvp
and society. To continuously upgrade the Group organizational structure and systems to Facilitate business results,

Corporate Social Responsibility (CSR)

To conduct our businesses in an ethical, prooctive and responsible manner fulfilling all cur social obligations.
Safety, Health and Environment

Safety and good health of our stakeholders and the protection of cur society and environment are of paramount importance
to us.
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THE GROUP

Standing Lta B Farid H, Jaffer, Malid Lalif, Fiarre Lauls Dupent
Seated L e R: Acif Mohammad Khen, Mosser M. 5. kafter, Abdul Razzak Joffer

The Jatter Family established a trading firm in 184%, in Pune, undivided India. Following the creation of Pokistan,
Jafter Brothers [Private) Limited (JBL) was incorporated in Karachi en July 2, 1948,

The steady growth and success of JBL, and the position it secured as a leading business house, were mainly due to
the Fum'lhr's over 150 years of exparience, and the trust p|u¢a.-d in JBL and assaciated companies b}f its customers,
employees and principals - which todoy include some of the most renowned names internationally.

The Group actively participates in national growth and economic and social development. Highly motivated teams of
the business and service divisions and sulﬂsidiury companies fulkill customers' needs in accordance with the short and
long term objectives set by them.

Since its inception, the goods und services provided by JBL and associated companies have led to improved productivity

in the agro sector, in the information manogement field and in transportation, telecommunication, power generation
ond transmission projects.

Incorporated in Karachi on July 02, 1948.

Authorized Share Capital Rs. 10,000,000
Paid-up Capital Rs. 2,407,200
OUR BANKERS

Standard Chartered

Meezan Bank

Hong Keng & Shanghai Banking Corporation
Askori Commercial
United Bank Limited
Hahib Bank Limited

Bank Al - Habib
Royal Bank of Scotland
KASE
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THE

MANAGEMENT

BOARD OF DIRECTORS
Masser N. 5. Joffer

Chief Executive

Abdul Rozzak loffer
Direcior

Farid H. Jaffer

Diractor

Maijid Latif

Direciar

Pierre Lovis Dupont
Direcior

Asif Mohammad Khan
Director

COMPANY SECRETARY
Ghidom Hussain Godriwolo

MAMAGEMEMNT- BUSIMESS DIVISIOMNS
JAFFER BUSINESS SYSTEMS

Maijid Latif

Direcsor

Tioul Hagque

General Manager

FERTILZERS & COMMODITIES
Ghulam Rasool
Senior Manoger

PROJECTS & MACHINERY
Farid H. Jaffer

Directer

Maohammad Shafig Chaudhry
General Manoger

JAFFER AGRO SERVICES

Pigrre Louis Dupont

Director

Farm Inputs

ljaz Ahmeod

Business Manoger

Farm Development

Al Malik Shaikh

Monoger Farm Development

High Efficiency Irrigation System |HELS)
Soleemullah Memaon

Business Monoger

Heusehald Hygiene & Decorafives (HHED)
Bilal Ahmed Jaffer

Business Monoger

MAMAGEMENT- GROUP COMPANIES

MNATIONAL INSECTICIDES COMPANY

PRIVATE) LIMITED

Pierre Louis Dupent
CEQ

MURSHID BUILDERS (PRIVATE) LIMITED
Farid H. Jaffer
CEQ

SHOA, (PRIVATE]) LIMITED
M;gd Latif
C

MANAGEMENT - CORPORATE FUNCTIONS

Asif Mohammad Khan
Direclor Strategy, Planning & Diversification

Abdul Roxzok Jaffer
Director, Corporate Sccial Responsibility and Administration

ADMIMISTRATION

Masoem Ahmed Khen

Manager

Majid Latif

Director, HR and Corporoie Services

AUDIT & CORPORATE MATTERS [AZCM)|

Khowaja M. Qasim
Senior Monoger

Muhammad Aamir
Assistant Manoger, Legal

FINANCE

Ghulam Hussain Gadriwala
Gonaral Manoger

HUMAN RESOURCES
Gulrukh Hasan
Manoger

INFORMATION TECHNOLOGY SERVICES
Abdul Sami
Seniar Manager, Infarmation Technology Services

Irfan Hareon Seikha
Maonager, Applications & Suppert
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